e-L| | HUANIA

A Hub for Innovation

STRATEGIC MANAGEMENT

SOLUTION DESCRIPTION

Information system eSTRATEGY is designed for the public and business companies. ‘
The key advantage of this system - it facilitates an easier and more productive
strategic planning. After the system is installed, managing authorities are able to
manage the organizational performance indicators more efficiently and get analytical

‘ reports on the performance data in real time.

BENEFITS

+ Automated management of indicators and information;
+ Significantly reduced management costs through:
o Calculation and structuration procedures;
o Automatic data imports;
» Obvious organizational management results;
+ Consolidated management of business processes;

» Reduced risk trough automatic monitoring and notifications.

ABOUT COMPANY

“Algoritmu Sistemos” helps governmental organizations transform into digital
organizations via consulting and development of efficient enterprise information
systems with a focus to: national and regional tax administration, improving the tax
collection, e-health and national health insurance, election management, national and
regional waste management, and voice-controlled information systems.

“Algoritmu Sistemos” is controlled by INVL Technology - Nasdaq Vilnius listed closed-
end investment in IT businesses company. INVL Technology managed companies
operate as a cluster and implement joint projects in more than 50 countries
worldwide.
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